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Event Oriented: Diagnostic APFT Failure

To discuss:
• Soldier’s Army Physical Fitness Test failure (Diagnostic test) IAW AR 350-1
• Possible methods to correct substandard performance
• Repercussions should Soldier fail for record APFT

{INSERT RANK & NAME} on {INSERT DATE} you were administered a Diagnostic APFT. 
You achieved the following scores:

Pushups (reps/score): ___/___ Situps (reps/score): ___/___ 2-mile Run (time/score): ___/___
Alternate Event (time): Walk ___ Swim ___ Bike___

Shuttle Run (time/score): ___/___ Rower (reps/score): ___/___ 
Long Jump (in./score): ___/___ 1.5-mile Run (time/score): ___/___

You failed to achieve a passing score in the following events:
Pushups  2-mile Run  Situps   Alternate Event 
Shuttle Run  Rower  Long Jump  1.5-mile Run 

As a result of your performance I am {CHOOSE: RECOMMENDING/DIRECTING} the following actions:
You will be enrolled in the special populations PT Program 

Date: ____ Time:___ Location:___________
You will be removed from participating in unit sports teams 
Other: ___________________________________________ 

Soldier was informed that had this been a record test failure:
• They would have up to 3 months to retake and pass the APFT
• They would be subject to an adverse action flag and/or bar to reenlistment

Two consecutive record APFT failures are grounds for separation.

[NEW TEST]
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Informational only:
• Conduct standard derogatory counseling
• Monitor Soldier’s progress
• Schedule the Soldier an appointment with the dietitian if appropriate
• Review Soldier’s physical conditioning with unit master fitness trainer
• Closely supervise Soldier during unit PT
• Conduct follow-ups as outlined in the Plan of Action

Soldier will work out with me during lunch or after the normal duty day. 
Date: ____ Time:___ Location:___________

Soldier will meet with a dietitian 
Date:____ Time:____ Location:__________

Soldier will meet with the unit master fitness trainer 
Date:____ Time:____ Location:__________

We will develop a workout program that incorporates nutrition, current physical 
fitness status, minimum physical fitness standards, and the Soldier’s long term fitness goals.

Soldier will take a diagnostic APFT every 2 weeks to assess progress 

The Soldier voluntarily provided the following reason for this incident:
________________________________________________________________________
________________________________________________________________________

2-week follow up: Soldier is making satisfactory progress towards goals and has completed all 
scheduled appointments. Will continue to assess every two weeks.

2-week follow up: Soldier is not making satisfactory progress. He has shown a poor attitude 
toward passing the APFT. See additional counseling dated {INSERT DATE}

2-week follow up: Soldier is working diligently but has not shown significant improvement.  
We will reevaluate fitness program and conduct another assessment in two weeks.

ALL CONTENT© M E N T O R  M I L I T A R YPROTECTED BY LAW & YOUR INTEGRITY

mENTOR mILITARY

http://www.armycounselingonline.com/category/downloads/free-army-counseling-examples/
http://www.armycounselingonline.com/underage-drinking-example-counseling/
http://www.armycounselingonline.com/outstanding-performance-counseling/
http://www.armycounselingonline.com/lost-i-d-tags-example-counseling/
http://www.armycounselingonline.com/safety-briefing-counseling/
http://www.armycounselingonline.com/diagnostic-apft-failure/
http://www.armycounselingonline.com/category/downloads/free-army-counseling-examples/
http://www.armycounselingonline.com/counsel-quick/
http://www.armycounselingonline.com/counsel-quick/
http://www.armycounselingonline.com/counsel-quick/
http://www.armycounselingonline.com/counsel-quick/
http://www.armycounselingonline.com/counsel-quick/
http://www.armycounselingonline.com/category/downloads/free-army-counseling-examples/
http://www.mentormilitary.com

